Final Ranking of PPL 12 Candidate Projects Based on Agency Votes

Project No. Project Name DNR | EPA | NRCS| NMFS | USFWS | USACE TOTAL
PO-R1-1 Hydrologic Restoration in the Swamps West of Lake Maurepas 2 5 1 2 10
PO-R1-3 Lake Borgne and MRGO Shoreline Protection 3 1 1 2 3 10
BA-R2-1 Bayou Dupont Sediment Delivery System 5 4 2 5 3 2 21
BA-R2-2 Shell Island Barrier Headland Restoration 4 1
BA-R2-2a Shell Island Barrier Headland Restoration (Increment east only)

AT-R3-2 Avoca Island Diversion and Land Building 1 3 3 3 4 5 19
ATE-R3-1 North Bully Camp Hydrologic Restoration 1 1
ME-R4-3 South White Lake Shoreline Protection 4 2 5 4 5 4 24
Total 15 15 15 15 15 15 90

Voting Standards

1. Each agency receives 5 votes.
2. Votes shall be cast by priority with the top candidate receiving a voting score of 5 and the bottom candidate receiving a voting score of 1.
3. Agencies must cast all 5 votes.
4. The Technical Committee will recommend a limited number of projects to the CWPPRA Task Force for selection to the 12th priority project list,
using the total point score of projects. In addition, the top projects will be reviewed to ensure that are supported by a majority of the agencies.



Final Ranking of PPL 12 Candidate Projects Sorted by Agency Votes with Costs

Total Fully
# of Phase | Phase Il Total Fully Funded

Project No. Project Name TOTAL| Rank | projs Phase| | cumulative Phase Il Cumulative Funded Cumulative
ME-R4-3 |South White Lake Shoreline Protection 24 1 1| $1,588,085 $1,588,085 $23,454,215 $23,454,215 $25,042,300 $25,042,300
BA-R2-1 |Bayou Dupont Sediment Delivery System 21 2 2| $2,192,735 $3,780,820 $22,534,365 $45,988,580 $24,727,100 $49,769,400
AT-R3-2 |Avoca lsland Diversion and Land Building 19 3 3| $2,229,876 $6,010,696 $16,927,324 $62,915,904 $19,157,200 $68,926,600
PO-R1-3 |Lake Borgne and MRGO Shoreline Protection 10 4 5| $1,348,345 $7,359,041|  $23,714,555 $86,630,459 $25,062,900 $93,989,500
PO-R1-1 Hydrologic Restoration in the Swamps West of Lake Maurepas 10 4 4 $972,625 $5,025,075 $5,997,700
BA-R2-2 Shell Island Barrier Headland Restoration 5 6| $5,357,586 $93,099,114 $98,456,700
ATE-R3-1 |North Bully Camp Hydrologic Restoration 1 6 7| $2,074,216 $16,466,884 $18,541,100
BA-R2-2a |Shell Island Barrier Headland Restoration (Increment east only) 7 8| $4,463,376 $77,452,824 $81,916,200

1. Sort entire matrix by Column C (Total), descending.
2. Show rank, number of projects recommended with cutoff line at end of recommendation list.

3. Cumulatively sum Phase | and Phase Il and Total Fully Funded Costs for recommended projects.




